
 
 
 
 

  
 
 
 

Hysbysiad Penderfyniadau: 
Comisiynydd Heddlu a Throsedd Gogledd Cymru  
 

Decision Notice: 
Police and Crime Commissioner for North Wales  

Rhan 1/ Part 1 
 Cyf/Ref: 2024.22 
Teitl: Torri'r Cylch - Gwerthuso ymyrraeth i Atal Trais 
Difrifol 

Title: Breaking the Cycle-Evaluating Interventions to Prevent 
Serious Violence 

Costau nad yw’n gyflog – Comisiynu Dyletswydd Trais 
Difrifol 

Non-Labour – Commissioning Serious Violence Duty  
 

 Executive Summary: 
Mae'r gwaith hwn wedi ei gomisiynu mewn gwerthusiad 
annibynnol er mwyn asesu effeithiolrwydd, effaith a gwerth 
am arian brosiectau trais difrifol wedi eu hariannu gan 
Bartneriaeth Diogelwch Cymunedol ar draws Gogledd 
Cymru. 
 
Bydd y gwaith hwn yn dylanwadu ar ddatblygu ffrydiau 
gwaith ar gyfer Y Ddyletswydd Trais Difrifol ym mlwyddyn 
ariannol 2024-25.  
 
Amcanion cyffredinol y gwerthusiad hwn ydy:  
 

- Asesu i ba raddau mae prosiectau yn cyrraedd eu 
hamcanion ac yn cyfrannu tuag at leihau trais 
difrifol yng Ngogledd Cymru. 

- Gwerthuso cynllun y prosiect, prosesau rhoi ar 
waith a nabod meysydd ar gyfer gwella. 

- Dadansoddi effeithiolrwydd cost yr ymyraethau o 
gymharu â'r canlyniadau. 

- Adnabod dysgu allweddol ac arferion gorau o'r 
prosiectau i roi gwybod am benderfyniadau 
comisiynu'r dyfodol.  

 
Mae'r prosiect yn adeiladau ar y weledigaeth ar gyfer 
'Gogledd Cymru heb drais.' Gydag amcan strategol 
trawsfwaol: Cydweithio gyda’n cymunedau er mwyn atal a 
lleihau trais difrifol yng Ngogledd Cymru.   Gan adeiladu ar 
y ffactorau risg fel ACE a thrawma gyda'r prif ffocws ar 
ymyrraeth gynnar.    
 
Mae Strategaeth Trais Difrifol yn blaenoriaethu 
gweithrediadau sy'n targedu mathau penodol o drais 
difrifol wedi ei amlygu o fewn y ddogfen. Mae'r meysydd yn 
cynnwys gwaith ataliol, diogelu o fewn cyd-destun, 
caethwasiaeth fodern, VAWDASV a gwaharddiadau o'r 
ysgol.  
 

This work has been commissioned to conduct an independent 
evaluation to assess the effectiveness, impact, and value for 
money of the serious violence intervention projects funded by 
the Community Safety Partnerships across North Wales. 
 
 
This work will directly influence the development of work 
streams for the Serious Violence Duty in the 2024-25 fiscal 
year.  
 
The overall objectives for this evaluation are: 
 

- Assess the extent to which projects are meeting their 
stated objectives and contributing to the reduction of 
serious violence in north Wales. 

- Evaluate the project design, implementation 
processes, and identify areas for improvement. 

- Analyse the cost-effectiveness of the interventions 
compared to their outcomes. 

- Identify key learning and best practices from the 
projects to inform future commissioning decisions. 

 
 
This project is building on the vision for a ‘North Wales Without 
Violence.’  Together with the overarching strategic objective: 
To work together with our communities to prevent and reduce 
serious violence in North Wales.  Building upon the risk factors 
like ACEs and trauma with the main focus on primary 
prevention.   
 
The Serious Violence Strategy prioritises actions that target 
specific types of serious violence outlined within the 
document. These focus areas include preventative work,  
contextual safeguarding, modern slavery, VAWDASV and 
School Exclusions.  
 



 
 
 
 

  
 
 
 

Hysbysiad Penderfyniadau: 
Comisiynydd Heddlu a Throsedd Gogledd Cymru  
 

Decision Notice: 
Police and Crime Commissioner for North Wales  

Bydd effeithiolrwydd y gwaith yn cael ei asesu drwy 
werthusiad annibynnol sy'n archwilio yn drylwyr i ba raddau 
mae ymyraethau wedi eu targedu yn ymdrin ag anghenion 
a nodwyd o fewn y Gymuned.  Budd canfyddiadau'r 
gwerthusiad hwn yn hysbysu unrhyw benderfyniadau yn y 
dyfodol 
 
 
Rhaid i'r gwerthusiad hwn ddod i ben erbyn 31 Mawrth 
2025. 
 

The effectiveness of this work will be assessed through an 
independent evaluation that rigorously examines the extent to 
which targeted interventions address the identified needs 
within the Community.  The findings of this evaluation will 
inform future decision making and Resource allocation, 
ensuring continuous improvement and the optimisation of the 
strategy to prevent and reduce violence. 
 
The evaluation  must conclude by 31 March 2025. 
 

Goblygiadau: Implications: 
Ariannol - Disgwylir i'r gwaith fod yn â chost o £15,000 (ac 
eithrio TAW) 
Cynllun Heddlu a Throsedd y Comisiynydd -  Cyflenwi 
Cymdogaethau Mwy Diogel yw'r flaenoriaeth trosfwaol sy'n 
gosod sail i'r Cynllun Heddlu a Throsedd.   
 
Mae Dyletswydd Trais Difrifol ar gyfer awdurdodau penodol 
i weithio gyda'i gilydd yn sicrhau bod atal a thrais difrifol yn 
flaenoriaeth ar gyfer Partneriaeth Diogelwch Cymunedol. 
 
Y Gymraeg - Mae'r hyn yn cyd-fynd gyda gofynion Deddf yr 
Iaith Gymraeg. 
 
AD - AMHERTHNASOL 
 
Cydraddoldeb - Ma hwn yn ddarn integreiddiol o waith ar 
gyfer yr holl brosiectau sydd wedi cael eu comisiynu yn y 
gymuned.  
 

Financial – This work is anticipated to have a cost implication 
of £15,000(ex of VAT) 
Police and Crime Plan – Delivering Safer Neighbourhoods is 
considered the overarching priority and sets the foundation for 
the Police and Crime Plan.  
 
The Serious Violence Duty is for specified authorities to work 
together ensuring preventing and serious violence is a priority 
for Community Safety Partnerships. 
 
Welsh language – This links in with the requirements of the 
Welsh Language Act 
 
HR – N/A 
 
Equality – This is an integral piece of work for all the projects 
that have been commissioned in the community. 
 
 

Prif Weithredwr a Swyddog Monitro: Chief Executive and Monitoring Officer: 
 
Rwyf yn cadarnhau fod hwn yn gais priodol i’w gyflwyno i’r 
Comisiynydd Heddlu a Throsedd, neu 
 
Mae angen tystiolaeth bellach cyn y gellir cyfeirio’r mater 
hwn at y Comisiynydd Heddlu a Throsedd. 
 
Cyhoeddir Rhan 1 o’r ddogfen hon. Eithrir Rhan 2 o’r 
ddogfen hon [rhowch eithriad priodol] 
 
 
 

 
I confirm that this is an appropriate request to be submitted to 
the Police and Crime Commissioner, or 
 
Further evidence is required before this matter can be referred 
to the Police and Crime Commissioner. 
 
Part 1 of this document is to be published; Part 2 of this 
document is considered exempt [insert appropriate exemption] 



 
 
 
 

  
 
 
 

Hysbysiad Penderfyniadau: 
Comisiynydd Heddlu a Throsedd Gogledd Cymru  
 

Decision Notice: 
Police and Crime Commissioner for North Wales  

Llofnod / Signature: 
 

Dyddiad/Date 

 

 

 
25.06.2024 
 
 

Cymeradwyaeth a sylwadau’r Comisiynydd Heddlu a Throsedd  Approval and comments of Police and Crime Commissioner  
Rwyf yn cadarnhau fy mod wedi ystyried a oes gen i unrhyw 
ddiddordeb personol neu niweidiol yn y mater hwn. Rwyf 
yn cymryd y penderfyniad arfaethedig mewn 
cydymffurfiaeth ag Egwyddorion Nolan ar gyfer Ymddygiad 
mewn Bywyd Cyhoeddus. Rwyf yn cymeradwyo’r cais 
uchod. 

I confirm I have considered whether I have personal or 
prejudicial interest in this matter and take the proposed 
decision in compliance with the Nolan Principles for Conduct in 
Public Life. The above request has my approval. 

Llofnod / Signature: 
 

 
 

Comisiynydd Heddlu a Throsedd – Police and Crime Commissioner 
Dyddiad/Date: 25.06.2024 

 
 
 
 
 
 

  
 


