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Comisiynydd Heddlu a Throsedd Gogledd Cymru  
 

Decision Notice: 
Police and Crime Commissioner for North Wales  

  
 

Rhan/Part 1 
 Cyf/Ref: DM.2024.33 
Teitl: Title:  
Strategaeth Cydweithrediad Academaidd 
Heddluoedd Cymru Gyfan 2024-2028 
 

All Wales Police Academic Collaboration (AWPAC) 
Strategy 2024-28 

Crynodeb Gweithredol: Executive Summary: 
Mae’r penderfyniad hwn mewn ymateb i gyflwyno 
strategaeth ddrafft a chynnig cyllid gan Bartneriaeth 
Arloesedd Cymru am gymorth parhau i Gydweithrediad 
Academaidd Heddluoedd Cymru Gyfan. 
 
Ym mis Mehefin 2022, yng nghyfarfod Pwyllgor Plismona yng 
Nghymru, gwnaeth pedwar CHTh a heddlu Cymru gytuno cyfrannu 
£5k yr un dros 2 flynedd ar gyfer cydweithrediad academaidd er 
mwyn cynorthwyo plismona tystiolaeth. Sefydlwyd 
Cydweithrediad ac fe benodwyd Grŵp Llywio er mwyn goruchwylio 
cyllid ar gyfer meysydd ymchwil perthnasol – £80k y flwyddyn. 
 
Mae’r Cydweithrediad wedi ariannu 8 prosiect ymchwil – pump ar 
raddfa fach a 3 hirach.  
 
Mae’r Strategaeth ddrafft yn cynnig 4 blynedd o ymrwymiad. 
Mae hynny dros 3 blwyddyn academaidd, gan gynnwys 
arweinydd yn ei dro yn cymeradwyo prosiectau ymchwil a 
chyfnod gwerthuso ar y diwedd. Mae felly’n 4 blynedd i gyd. 
Cynigiwyd dau opsiwn ariannu o fewn dogfen y strategaeth. 
 
 

This decision is in response to the submission of a draft 
strategy and funding proposal by the Wales Innovation 
Partnership for continued support for the All-Wales 
Police Academic Collaboration (AWPCA). 
 
In June 22, at a meeting of the Policing in Wales 
Committee, the four Welsh PCCs and police forces 
agreed to contribute £5k each over 2 years to academic 
collaboration to support evidence-led policing. AWPAC 
was set up with a Steering Group appointed to oversee 
funding for relevant research areas – £80k over 2 years. 
 
AWPAC has funded 8 research projects – five small-scale 
and 3 longer research projects.  
 
The draft AWPAC 2024-28 Strategy proposes a 4-year 
commitment, over 3 academic years, including a lead in 
time to approve research projects and an evaluation 
period at the end, hence 4 years in total. Two funding 
options were proposed within the strategy document. 
 

Goblygiadau: Implications: 
 
Ariannol: 
Cytunodd Bwrdd Rheoli SCHTh ariannu Opsiwn 1: 
Blwyddyn          Cynnig 

1 £8,075 
2 £12,975 
3 £8,025 

Y cyfanswm dros 3 blynedd am bob partner ariannu: £29,075 
 

 
Financial: 
The OPCC Management Board agreed to fund Option 1: 
Year Proposal 

1 £8,075 
2 £12,975 
3 £8,025 

Total over 3 years per funding partner: £29,075 
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Y Cynllun Heddlu a Throsedd: 
Mae ymchwil academaidd yn hwyluso plismona tystiolaeth 
er mwyn cynorthwyo a gwella gwybodaeth a dealltwriaeth 
mewn meysydd allweddol a gwerthuso prosiectau peilot. 
O’r 8 prosiect ymchwil a ariannwyd yn 2 flynedd gyntaf y 
Cydweithrediad, roedd 5 yn canolbwyntio ar VAWDASV, 1 ar 
rannu data, 1 ar wirfoddoli ac 1 ar ymddiriedaeth a hyder y 
cyhoedd. Mae’r rhain yn gydnaws hefo’r Cynllun Heddlu a 
Throsedd er mwyn cynorthwyo dioddefwyr a chymunedau a 
darparu presenoldeb plismona cymdogaethau lleol. Y bwriad 
yn y Strategaeth newydd ydy cyd-fynd hefo prosiectau gan 
gynorthwyo ymddiriedaeth a hyder. Mewn egwyddor, dylai fod 
yn gydnaws hefo’r mwyafrif o flaenoriaethau cynllun heddlu a 
throsedd ar draws 4 SCHTh/heddlu Cymru. 
 
Y Gymraeg: 
Mae ‘cynnyrch’ ymchwil wedi cael eu creu’n bennaf yn 
Saesneg hefo rhai cyflwyniadau dwyieithog. Mae’r 
‘cynnyrch’ hyn at ddefnydd mewnol. Cânt eu defnyddio 
er mwyn ysbrydoli strategaeth newydd a/neu arferion 
ymarferol. Nid oes bwriad eu rhannu’n gyhoeddus. 
 
AD: 
Amherthnasol 
 
Cydraddoldeb: 
Gosodir cylch gorchwyl ar gyfer bob prosiect er mwyn 
sicrhau y gosodir safonau moesegol i brosiectau ymchwil. 

Police and Crime Plan: 
Academic research facilitates evidence-based policing to 
support and improve knowledge and understanding in 
key areas and evaluate pilot projects.   
Of the 8 research projects funded in the initial 2-years of 
AWPAC, 5 focussed on VAWDASV, 1 on data sharing, 1 
on volunteering and 1 on public trust and confidence. 
These align with the Police and Crime Plan to support 
victims and communities and provide a local 
neighbourhood policing presence. The stated intention 
in the new Strategy is to align with projects supporting 
trust and confidence, which should, in principle, fit with 
most police and crime plan priorities across the 4 Welsh 
OPCCs/forces. 
 
Welsh language: 
Research ‘products’ have primarily been produced in 
English with some bi-lingual presentations. These 
‘products’ are for internal use. They will be used to 
inform new strategy and/or working practices rather 
and are not intended for public dissemination. 
  
HR: 
N/A 
 
Equality: 
Terms of Reference are in place for each project to 
ensure ethical standards are applied to research 
projects. 
  

Prif Weithredwr a Swyddog Monitro: Chief Executive and Monitoring Officer: 
 
Rwyf yn cadarnhau fod hwn yn gais priodol i’w gyflwyno i’r Comisiynydd Heddlu a 
Throsedd, neu 
 
Mae angen tystiolaeth bellach cyn y gellir cyfeirio’r mater hwn at y Comisiynydd 
Heddlu a Throsedd. 
 
Cyhoeddir Rhan 1 o’r ddogfen hon. Eithrir Rhan 2 o’r ddogfen hon [rhowch eithriad 
priodol] 

 

 
I confirm that this is an appropriate request to be submitted to the Police and Crime 
Commissioner, or 
 
Further evidence is required before this matter can be referred to the Police and Crime 
Commissioner. 

 
Part 1 of this document is to be published; Part 2 of this document is considered exempt 
[insert appropriate exemption] 

Llofnod / Signature: 
 
 

Dyddiad/Date 
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1.10.24 

  
Cymeradwyaeth a sylwadau’r Comisiynydd Heddlu a 
Throsedd  

Approval and comments of Police and Crime Commissioner  

Rwyf yn cadarnhau fy mod wedi ystyried a oes gen i unrhyw 
ddiddordeb personol neu niweidiol yn y mater hwn. Rwyf yn 
cymryd y penderfyniad arfaethedig mewn cydymffurfiaeth ag 
Egwyddorion Nolan ar gyfer Ymddygiad mewn Bywyd Cyhoeddus. 
Rwyf yn cymeradwyo’r cais uchod. 
 
 

I confirm I have considered whether I have personal or prejudicial 
interest in this matter and take the proposed decision in compliance 
with the Nolan Principles for Conduct in Public Life. The above request 
has my approval. 

Llofnod / Signature: 
 

 
 

Andy Dunbobbin 
Comisiynydd Heddlu a Throsedd – Police and Crime Commissioner 

Dyddiad/Date: 01.10.24 

 


