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Mae hwn yn ddiwygiad o benderfyniad rhif cyfeirnod
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Non-Labour — Commissioning Serious Violence Duty

This is a revision of decision reference number 2024.20

Crynodeb:

Executive Summary:

Mae'r gwaith hwn wedi ei gomisiynu mewn ymateb
uniongyrchol i'r disgwyliadau sydd wedi eu hamlinellu gan
y Swyddfa Gartref yn gweinyddu grant bach i awdurdodau
a gwasanaethau penodol ar draws gogledd Cymru.

Bydd y gwaith hwn yn dylanwadu ar ddatblygu ffrydiau
gwaith ar gyfer Y Ddyletswydd Trais Difrifol ym mlwyddyn
ariannol 2024-25. Datganolwyd awdurdod gwneud
penderfyniadau yn strategol i Bartneriaethau Diogelwch
Cymunedol (CSPs) yn ystod cyfarfod comisiynu ar 21
Mawrth 2024. Mae'r dull hwn yn grymuso CSP i deilwra
cefnogaeth i'w anghenion penodol o fewn y strategaeth yn
gyffredinol. Mae hyn yn meithrin teimlad o gyfrifoldeb ar
y cyd ymysg awdurdodau neilltuol ac asiantaethau, yn
hyrwyddo gweithredu'r strategaeth yn effeithiol tymor hir.

Mae'r prosiect yn adeiladau ar y weledigaeth ar gyfer
'Gogledd Cymru heb drais." Gydag amcan strategol
cyffredin: Cydweithio hefo'n cymunedau er mwyn atal a
lleihau trais difrifol yng Ngogledd Cymru. Gan adeiladu ar
y ffactorau risg fel ACE a thrawma gyda'r prif ffocws ar
ymyrraeth gynnar.

Mae  Strategaeth Trais Difrifol yn blaenoriaethu
gweithrediadau sy'n targedu mathau penodol o drais difrifol
wedi ei amlygu o fewn y ddogfen. Mae'r meysydd yn cynnwys
gwaith ataliol, diogelu o fewn cyd-destun, caethwasiaeth
fodern, VAWDASV a gwaharddiadau o'r ysgol.

Bydd effeithiolrwydd y gwaith yn cael ei asesu drwy
werthusiad sy'n edrych ar sut mae ymyraethau sydd wedi
cael eu rhoi ar waith yn ateb anghenion a nodwyd.

This work has been commissioned in direct response to the
requirements outlined by the Home Office in administering a
small grant to specified authorities and services across north
Wales.

This work will directly influence the development of work
streams for the Serious Violence Duty in the 2024-25 fiscal
year. Decision making authority was strategically devolved to
individual Community Safety Partnerships(CSPs) during a
dedicated commissioning meeting held on 21 March 2024.
This approach empowers CSPs to tailor support to their
specific needs within the overall strategy. This fosters a sense
of shared responsibility among all designated authorities and
agencies, promoting effective and long-term implementation
of the strategy.

This project is building on the vision for a ‘North Wales
Without Violence.” Together with the overarching strategic
objective: To work together with our communities to prevent
and reduce serious violence in North Wales. Building upon
the risk factors like ACEs and trauma with the focus on
primary prevention.

The Serious Violence Strategy prioritises actions that target
specific types of serious violence outlined within the
document. These focus areas include preventative work,
contextual safeguarding, modern slavery, VAWDASV and
School Exclusions.

The effectiveness of this work will be assessed through an
evaluation that examines how implemented interventions
address identified needs.
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Rhaid i'r prosiect hwn ddod i ben erbyn 31 Mawrth 2025.

Hysbysiad Penderfyniad Diwygiedig / Cyf: DM.2024.36
Cafodd SCHTh wybod gan Bartneriaeth Diogelwch Cymunedol
Gwynedd a Mon ar 05/09/2024 nad ydy’r Prosiect FABI yn gallu
dechrau. Ail-ddyrannwyd £7,200 o gronfeydd i Ynys Mon ar
gyfer eu prosiect wrth gefn sef ‘Cymorth drwy Chwaraeon’.

Cafodd SCHTh wybod hefyd gan Bartneriaeth Diogelwch
Cymunedol Wrecsam ar 13/09/2024 nad ydy'r Prosiect FABI
yn gallu parhau. Yn dilyn cyfarfod o’r Bartneriaeth, maent
wedi derbyn yr argymbhellion i ail-ddyrannu cyllid FABI i'r
prosiectau canlynol sydd eisoes yn bodoli: y Gwasanaeth
Aflonyddu (£6340) a Phaid & Dwyn fy Nyfodol (£2031).

This project must conclude by 31 March 2025.

Revised Decision Notice /Ref: DM.2024.36

OPCC were notified by CSP for Gwynedd & MOn on
05/09/2024 the FABI Project is unable to commence. Funds
totalling £7,200 reallocated to Ynys Mon for their reserve
project which is ‘Support through Sport’.

OPCC were also notified by Wrexham CSP on 13/09/2024 that
the FABI Project is unable to continue. Following a CSP
meeting they have accepted the recommendations to
reallocate the FABI funding to the following existing projects:
Disruption Service (£6340) and Don’t Steal My Future
(£2031).

Goblygiadau:

Implications:

Ariannol — Disgwylir i'r gwaith fod yn & chost o £291,000
(ac eithrio TAW)

Cynllun Heddlu a Throsedd y Comisiynydd — Cyflawni
Cymdogaethau Mwy Diogel yw'r flaenoriaeth gyffredin
sy'n gosod sail i'r Cynllun Heddlu a Throsedd.

Mae'r Ddyletswydd Trais Difrifol ar gyfer awdurdodau penodol
i weithio gyda'i gilydd yn sicrhau bod atal a thrais difrifol yn

flaenoriaeth ar gyfer Partneriaeth Diogelwch Cymunedol.

Y Gymraeg — Mae hyn yn cyd-fynd hefo gofynion Deddf y
Gymraeg.

AD — Amherthnasol

Cydraddoldeb — Mae hwn yn ddarn integreiddiol o waith ar gyfer
yr holl brosiectau sydd wedi cael eu comisiynu yn y gymuned.

Financial — This work is anticipated to have a cost implication
of £291,000.00(ex of VAT)

Police and Crime Plan — Delivering Safer Neighbourhoods is
considered the overarching priority and sets the foundation
for the Police and Crime Plan.

The Serious Violence Duty is for specified authorities to work
together ensuring preventing and serious violence is a priority

for Community Safety Partnerships.

Welsh language — This links in with the requirements of the
Welsh Language Act

HR — N/A

Equality — This is an integral piece of work for all the projects
that have been commissioned in the community.

Prif Weithredwr a Swyddog Monitro:

Chief Executive and Monitoring Officer:

Rwyf yn cadarnhau fod hwn yn gais priodol i'w gyflwyno i’r Comisiynydd Heddlu a
Throsedd, ney

I confirm that this is an appropriate request to be submitted to the Police and Crime
Commissioner, ef
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Cyhoeddir Rhan 1 o’r ddogfen hon. Eithrir Rhan 2 o’r ddogfen hon{rheweh-eithrigd
priodel]

Part 1 of this document is to be published; Part 2 of this document is considered exempt

finsert-appropriate-exemption]

Llofnod / Signature:

Dyddiad/Date

17/09/2024

Cymeradwyaeth a sylwadau’r Comisiynydd Heddlu a Throsedd

Approval and comments of Police and Crime Commissioner

Rwyf yn cadarnhau fy mod wedi ystyried a oes gen i unrhyw
ddiddordeb personol neu niweidiol yn y mater hwn. Rwyf yn
cymryd y penderfyniad arfaethedig mewn cydymffurfiaeth ag
Egwyddorion Nolan ar gyfer Ymddygiad mewn Bywyd Cyhoeddus.
Rwyf yn cymeradwyo’r cais uchod.

I confirm | have considered whether | have personal or prejudicial
interest in this matter and take the proposed decision in compliance
with the Nolan Principles for Conduct in Public Life. The above request
has my approval.

Llofnod / Signature:

1/

Comisiynydd Heddlu a Throsedd — Police and Crime Commissioner

Dyddiad/Date: 17/09/2024
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Derbynnydd/Recipient

Cyfanswm/Total Amount

Diben/Purpose

Wrexham CSP
Cviraniad FABY £837166 CefnosiPoblif i effaithi
FABI Contributi Ricni ~archar.
Supperting-Young-People-affected by
Dynion wrth eu gwaith — Tim Hwyluso deialog adeiladol hefo
Rhanbarthol VAWDASV. bechgyn a dynion. Mae hyn wedi'i
anelu at bobl broffesiynol.
Men at Work — VAWDASV Regional £6,653.00
Team Facilitating  constructive dialogue
with boys and men. This is aimed at
Professionals.
Cyngor Wrecsam Gwasanaethau Aflonyddu’'n atal
Wrexham Council camfanteisio ar blant.
£18,659.82
Ail-ddyrannwyd 13/09/2024 Disruption Service stopping and
Reallocated 13/09/2024 +£6,340 preventing child exploitation.
(cyllid ychwanegol)
(additional funding)
£24,999.82
Groundwork Mynd i'r afael a Thrais Difrifol
£22,815.52
Tackling ASB and Serious Violence
RASASC £3,500.00 Hyfforddiant ‘Paid a Dwyn fy
Nyfodol.’
Ail-ddyrannwyd 13/09/2024 +£2,031.00
Reallocated 13/09/2024 (cyllid ychwanegol) Don’t Steal My Future Training
(additional funding)

£5,531.00
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Partneriaeth Ddiogelu Conwy a Sir
Ddinbych

Conwy and Denbighshire
Safequarding Partnership

Gwasanaeth Cyfiawnder leuenctid
Conwy a Sir Ddinbych

Conwy and Denbighshire Youth
Justice Service

£62,235.00

Creu swydd gweithiwr ieuenctid i
weithio hefo plant a phobl ifanc sydd
mewn perygl difrifol o gymryd rhan
mewn Llinellau Cyffuriau, CCE/CSE,
trais difrifol a throseddau cyllyll.

Creation of a targeted youth worker
post to work with children and Young
People who are at increased risk of
involvement in  County Lines,
CCE/CSE, serious violence and knife
crime.

Gwasanaeth leuenctid Conwy

Conwy Youth Service

£16,200.00

Ymdriniaeth gwasanaethau
allgymorth hefo Timau Plismona
Lleol.

Outreach Service targeted approach
with local policing teams.

RASASC

£10,000.00

DSMF wedi anelu at ddisgyblion
blwyddyn 6.

DSMF aimed at year 6 pupils.

Dynion ar waith — Tim Rhanbarthol
VAWDASV.

Men at Work — VAWDASV Regional
Team

£3,565.00

Hwyluso deialog adeiladol hefo
bechgyn a dynion. Mae hyn wedi'i
anelu at bobl broffesiynol.

Facilitating  constructive dialogue
with boys and men. This is aimed at
professionals.

Partneriaeth Cymunedau Diogel Sir

y Fflint
Flintshire CSP

Cyngor Sir y Fflint — Gwasanaethau
leuenctid

£21,075.00

Prosiect cydsynio — dileu Trais ac
Ymosodiadau Rhywiol drwy weithdai
rhyngweithiol.
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Flintshire County Council — Youth
Services

Consent Project — To eliminate Rape
& Sexual Assault through interactive
workshops.

Cyngor Sir y Fflint — Gwasanaethau
leuenctid/Little Blackbird

Rhaglen ymyrraeth i gefnogi pobl
ifanc sydd mewn peryg o drais
difrifol.

Flintshire County Council Youth £22,415.00

Justice/Little Blackbird Intervention Programme to support
young children who are at risk of
serious violence.

Dynion ar waith — Tim Rhanbarthol Hwyluso deialog adeiladol hefo

VAWDASV. bechgyn a dynion. Mae hyn wedi'i
anelu at bobl broffesiynol.

£6,480.00
Facilitating constructive dialogue

Men at Work — VAWDASV Regional with boys and men. This is aimed at

Team Professionals.

Aura Sports Profiadau chwaraeon diogel a
phositif i Bobl Ifanc yn cynorthwyo
ystod o Iwybrau atgyfeirio.

£7000.00
Safe and Positive sport experience for
Young People supporting a range of
referral pathways.

Partneriaeth Diogelwch Cymunedol

Gwynedd a Moén

CSP Gwynedd a M6n Hyfforddiant ydy hwn i staff a
gwirfoddolwyr ac yn cael ei gyflwyno

Mind Mechanics mewn ysgolion ar draws pob sir. Yn
dilyn y Gronfa 'Dyfodol heb Drais'

£16,227.00 Iwyddiannus.

This is training for staff and
volunteers and delivering in schools
across both counties. Following on
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from the successful ‘Futures without
Violence’ fund.

Prosiect Survivors Experience KP

Survivors Experience KP Project

£5,500.00

Sesiwn ymwybyddiaeth Llinellau
Cyffuriau a chamfanteisio hefo
arbenigwyr proffesiynol a phobl ifanc
hefo goroeswr sydd wedi byw'r
profiad.

County Lines and Exploitation
Awareness with Professionals and
Young People provided by a survivor
with lived experience.

Codi Ymwybyddiaeth am Drais
Difrifol ar draws ysgolion

Raising Awareness on Serious
Violence across schools

£10,973.00

Pobl ifanc yn cymryd rhan mewn
cystadlaethau er mwyn codi
ymwybyddiaeth am drais, cyffuriau,
cyfryngau cymdeithasol a
chamfanteisio.

Young People involved in
competitions to raise awareness
around violence, drugs, Social media
and exploitation.

Dynion ar waith — Tim Rhanbarthol
VAWDASV.

Men at Work — VAWDASV Regional
Team

£15,000.00

Hwyluso deialog adeiladol hefo
bechgyn a dynion. Mae hyn wedi'i
anelu at bobl broffesiynol.

Facilitating  constructive dialogue
with boys and men. This is aimed at
professionals.

RASASC

£10,000.00

Hyfforddiant DSMF ar draws
ysgolion.

DSMF Training across schools.

- cfrospoblif o hoffoithi
e har.
Supporting-Young-People-affected by
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Cymorth drwy Chwaraeon £7,200.00
Support Through Sport Mae Cymorth drwy Chwaraeon yn
Ail-ddyrannwyd 05/09/2024 cynorthwyo plant a phobl ifanc a
Reallocated 05/09/2024 nodir gan weithwyr proffesiynol o fod
mewn perygl o fod ynghlwm @ thrais.

Support Through Sport supports
children and young people identified
by professionals as being at risk of
being involved in violence.

Meddwl greddfol £14,300.00 Rhaglen o waith hefo phobl ifanc er
mwyn  ystyried sut mae eu
gweithrediadau a'u hymddygiad yn
cael effaith ar bobl eraill.

A programme of work with Young
Intuitive Thinking People to consider how their actions
and behaviours impact on others.

Child on Parent/Carer £2,800.00 Hyfforddiant am gam-drin gan
rieni/gofalwyr. Yn ymwneud a phlant,
addysg a gwasanaethau ieuenctid.
Cyflwynwyd gan Dr Ceryl Davies.

Parent/Carer Abuse Training.
Involving children, education and
youth Services. Delivered by Dr Ceryl
Davies.




